MINUTES OF COUNTY FINANCES
TREASURER'S REPORT

el Ml R COMMISSIONERS' COURT JACKSON

lf/lIEésCH%SRITNOLHESQ/-[\\ISDUSR%E OF COUNTY, TEXAS IN REGULAR SESSION
\ OCTOBER TERM 2008

JACKSON COUNTY, TEXAS

IN ACCORDANCE with Section 114.026, Local Government Code, we, the undersigned, constituting the entire
Commissioners' Court of said County, certify that on the 13th day of October 2008, at the Regular term of Court,
we compared and examined the quarterly report of Mary Horton, Treasurer of Jackson County, Texas, for July
through September 2008, and finding the same coryect, entered an order in the Minutes approving said report,
which states total cash and other assets on hand/Js:

$8,026,666.68

édw AL /‘lb—«j j’\//{./w/‘-/\; TP A
Wayne Hunt, Commissioner Pct. 1 Wa%bela, Commissioner Pct. 2
N \
i -
T TNy (2
Johnny E. Belicek, Commissioner Pct. 3 Larry Deyt%ommissi@ﬁ Pct. 4

SWORN TO AND SUBSCRIBED BEFORE ME, by Harrison Stafford, Il, County Judge, and County
Commissioners of said Jackson County, each respectively, on this the 13th day of October A.D., 2008.

S Lo s

ﬁt@nneth McElveen, County Clerk

FILED FOR RECORD THIS 13th day of October, A.D. 2008, and recorded on the 13th day of October, A.D.

2008. < J:W o

K@@MﬂcElveen, County Clerk and
Ex-Officio Clerk of the Commissioners’
Court in and for Jackson County, Texas.

By:

Deputy



JACKSON COUNTY TREASURER '3

QUARTERLY INVESTMENT REPORT
FOR QUARTER ENDING SEPTEMBER 30, 2008

THE PUBLIC FUNDS INVESTMENT ACT, CHAPTER 2256.023 OF THE GOVERNMENT CODE
REQUIRES THE INVESTMENT OFFICER OF EACH LOCAL GOVERNMENT TO SUBMIT TO ITS
GOVERNING BODY A QUARTERLY REPORT OF INVESTMENT TRANSACTIONS.

CASH AVAILABILITY

The cash in the depository checking account is monitored on a regular basis, and all excess funds,
when available, are invested in the highest interest bearing investment possible, and still maintain
liquidity of funds as needed to meet County obligations.

Reconciled depository bank account balances are as follows:
July 31,2008 $237,140.85
August 31, 2008  $102,668.84
September 30, 2008  $389,274.02

CURRENT YIELDS September 30, 2008
Prosperity Bank 2.06%
TexPool 2.2828%

MARKET REVIEW
September was a month of unprecedented fear and volatility in global credit markets that ended with

spreads at an all-time high and money markets frozen. With the Fed funds target rate at 2%, Treasury
bill yields dropped to near zero. In effect, the credit markets stopped functioning as confidence
evaporated and banks, businesses and investors await the next move from Washington. The Fed is
digging deep into its monetary tool kit to do whatever it can to deal with the most difficult financial crisis
since the Great Depression. A cut in the Fed funds target rate is a strong possibility. The U.S.
economy appears to be getting weaker and consumers are only beginning to feel the pinch of tighter
credit.

INVESTMENT STRATEGY - NEXT QUARTER
The County will continue to invest a large part of its money in TexPool and will consider certificates of
deposit for diversity. The depository contract allows for a 2.05% floor on all deposits.

OPERATING PORTFOLIO
The cash requirements of Jackson County for the fourth quarter 2008 shall be met with the funds in the

depository bank and TexPool. Jackson County should have the funds needed to operate for the
following quarter.

PERFORMANCE MEASUREMENT
The portfolio performance remained about the same as for the second quarter 2008. The average
interest earned was about 2.314% on TexPool accounts and about 2.06% on the depository account.

COLLATERAL ADEQUACY
Collateralizing by the depository bank is sufficient to cover all funds deposited into the bank. Attached

is a summary of investment transactions for the quarter ending September 30, 2008.

Mo, Mot

Mary Hokton, CIO, CCT
Jackson County Treasurer
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TexPool/TexPool Prime Update
October 8, 2008

With the recent media attention surrounding the credit crisi s, Federated wants to ass ure
both TexPool and TexPool Prime participants that we rem ain confident in our ability to
maintain high quality and liquidity in both pools. We als o would like to stress the
importance of our thorough credit standards and the process that F ederated employs in
the management of your cash. We are continuing to manage both T exPool and TexPool
Prime with an unrelenting focus on credit analysi s and maintenance of minimal credit
risk. Please note the following points of review regarding TexPool and TexPool Prime:

e TexPool is a government pool investing primarily in a portfolio of short-term U.S.
Treasury and government agency securities, including repurchase agreements
collateralized by U.S. Treasury and governm ent agency securities. TexPool
does not invest in any corporate securities or commercial paper.

e TexPool Prime invests in high quality commercial paper and certificates of
deposit in addition to U. S. Government securities and repurchase agreements
collateralized by U.S. Government securities. (A separate article posted to the
website reviews a representative sample of the holdings we find suitable for the
portfolio.)

e TexPool and TexPool Prime are each rated AAAm by Standard & Poor's, the
highest rating a local governm ent investment pool can achieve.

e The weighted average maturiti es of the pools cannot exceed 60 days, with the
maximum maturity of any investment limited to 13 months. TexPool and TexP ool
Prime, like its participants, are governed by the T exas Public Funds Investment
Act, and are in full compliance with the Act.

e TexPool and TexPool Prime are managed conservatively to provide a safe,
efficient, and liquid investment alternative to T exas governments.



