REGULAR TERM
REGULAR SESSION
MAY 8,2017
On this the 8" day of May, 2017, A.D., at 9:00 a.m. the Commissioners’ Court of Jackson
County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of Edna,
Texas, with the following members of the Court present, to-wit:

Dennis Simons County Judge
Wayne Hunt Comm. Pct. #1
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pct. #3
Dennis Karl Comm. Pct. #4
Barbara Earl County Clerk

At which time the following proceedings were had.
_Citizens Comments-Opportunity for public to address Commissioner’s Court on non-agenda

items. The Court may not comment nor deliberate on non-agenda items. (Presentations should
be limited to (5) minutes)

There were none.
Approval of Minutes and/or additions and corrections, if any

The minutes from April 24, 2017 were submitted to the Court.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the minutes.
Motion carried.
Consider Budget amendments, line-item transfers and revenue certifications for FY 2017
Budget, and take any necessary action

There were none.
Ratify Payroll Deduction Agreement with MASA, and take any necessary action

Judge Simons advised the Court that MASA had over ten county employees enroll in their
program which met the requirements for payroll deductions.

A motion was made by Comm. Hunt, seconded by Comm. Bubela, to ratify the Payroll
Deduction Agreement with MASA. Motion carried.
Clerk’s note: A copy of agreement on file among exhibits of Commissioners’ Court.

Consider resolution adopting Investment Policy and Investment Strategies for Jackson
County, and take any necessary action

1t was noted that this was an annual requirement, and that there were no changes to the
policy.

A motion was made by Comm. Belicek, seconded by Comm. Karl, to approve the resolution
adopting Investment Policy and Investment Strategies for Jackson County. Motion carried.
Resolution as follows and entire policy on file among exhibits of Commissioners’ Court:

RESOLUTION TO ADOPT
INVESTMENT POLICY
FOR JACKSON COUNTY

Cn this the 8th day of May 2017, the Commissioners of Jackson County, Texas, being in
regular term, the following resolution was considered:

WHEREAS, the Jackson County Commissioners, in order to satisfy the statutory
r of Local A Code 116 and Code 2256 to define and
adopt a written investment policy regarding the Investments of funds under its control; and

Wl;EREAS. the Jackson County wishes to comply with the Public Funds Investment Act;
an

WHEREAS, the pqllcy as presented this date emphasizes safety of principal and hereby
supports the ubjectives and strategies of the policy; now, therefore,

BE IT RESOLVED, that the Jackson County Investment Policy this date be adopted.

Adopted this 8th day of May 2017, by vote of this court
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Consider Memorandum of Understanding between Jackson County and Gulf Bend Center
regarding Mental Health Deputy Program, and take any necessary action

Andy Louderback, Sheriff, and Jeff Tunnell from Gulf Bend Center spoke to the Court about
the program.

A motion was made by Comm. Bubela, seconded by Comm. Belicek, to approve the
Memorandum of Understanding between Jackson County and Gulf Bend Center regarding Mental
Health Deputy Program and to authorize the Judge to sign. Motion carried.

Clerk’s note: A copy of memorandum on file among exhibits of Commissioners’ Court.
Receive Warranty Deed for 1.89 acres in Ganado, Texas for Precinct 2
The warranty deed was submitted to the Court.

A motion was made by Comm. Bubela, seconded by Comm. Belicek to receive the Warranty .
Deed for 1.89 acres in Ganado, Texas for Precinct 2. Motion carried.

Clerk’s note: A copy of deed on file among exhibits of Commissioners’ Court.
Consider Payment of County and precinct bills and court orders

It was noted that there were no court orders.

A motion was made by Comm. Bubela, seconded by Comm. Hunt, to pay the County and
Precinct bills. Motion carried.

Consider payroll changes. if any, and take any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Hunt, to approve the payroll
changes. Motion carried
Receive various county reports, news and information

Comm. Bubela reminded the Court that there would be a Clean-up Day at the Transfer
Station on May 13.

ADJOURNMENT
A motion was made by Comm. Belicek, seconded by Comm. Karl to adjourn at 9:10 am.

APPROVED this the 22nd day of May, 2017.
g\v—-;—*&—*

Dennis Simons
County Judge

ATTEST:

Barbara Earl, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas

May 8, 2017 828




REGULAR TERM
REGULAR SESSION
MAY 22,2017
On this the 22™ day of May, 2017, A.D., at 9:00 a.m. the Commissioners’ Court of Jackson
County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of Edna,
Texas, with the following members of the Court present, to-wit:

Dennis Simons County Judge
Wayne Hunt Comm. Pct. #1
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pct. #3
Dennis Karl Comm. Pct. #4
Barbara Earl County Clerk

At which time the following proceedings were had.

. Citizens Comments-Oppgrtunity for public to address Commissioner’s Court on non-agenda
% items. The Court may not comment nor deliberate on non-agenda items. (Presentations should
be limited to (5) minutes)

There were none.
Approval of Minutes and/or additions and corrections, if any

The minutes from May 8, 2017 were submitted to the Court.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the minutes.
Motion carried.

Consider Budget amendments, line-item transfers and revenue certifications for FY 2017

Budget, and take any necessary action
A motion was made by Comm. Belicek, seconded by Comm. Bubela, to approve the budget

amendments. Motion carried.
Budget amendments as follows:
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Consider approving library using certified payment card services for patron transactions, and
take any necessary action

Cherie Robinson, Library Director, addressed the Court and expressed the need to use the
certified payment card service to better serve her patrons as well as improve fee collections.

A motion was made by Comm. Bubela, seconded by Comm. Belicek, to approve the use of
certified payment card services by the library for patron transactions. Motion carried.

Consider approving to increase Irrevocable Letter of Credit No. 648 by $220.55 to $17.185.83
and related loan documents with Prosperity Bank for Transfer Station closing costs as
required by TCEQ, and take any necessary action

Judge Simons noted there was an application to amend letter of credit with a renewal fee of
$171.86.

A motion was made by Comm. Bubela, seconded by Comm. Karl, to approve the increase
Irrevocable Letter of Credit No. 648 by $220.55 to $17,185.83 and related loan documents with
Prosperity Bank for Transfer Station closing costs as required by TCEQ, pay the amendment fee of
$171.86, and authorize the Judge to sign. Motion carried.

Clerk’s note: A copy of letter on file among exhibits of Commissioners’ Court.
Receive Jackson County Emergency Service District No. 2 Financial Statements for the Year
Ended September 30, 2016, and take any necessary action

The Financial Statements were submitted to the Court. Judge Simons advised the Court that

it was a clean audit. The Financial Statements were received by the Court.

Clerk’s note: A copy of statements on file among exhibits of Commissioners’ Court.

Consider receiving bids and purchase/trade-in of Maintainer for Precinct 1, and take any_
necessary action

Comm. Hunt noted that Hendrix Rentals, LLC submitted the lowest bid, and that there was
enough money in capital outlay to cover the cost.

A motion was made by Comm. Hunt, seconded by Comm. Bubela to purchase the 2005
Volvo Maintainer from Hendrix Rentals, LLC in the amount of $56,500.00 with a trade-in of
$30,000.00 for a total purchase price of $26,500.00. Motion carried.

Clerk’s note: A copy of bids on file among exhibits of Commissioners’ Court.
Consider Treasurer’s Report, and take any necessary action

Mary Horton, Treasurer, submitted the Treasurer’s Report to the Court.

A motion was made by Comm. Belicek, seconded by Comm. Bubela, to approve the
Treasurer’s Report. Motion carried.

Report approval as follows and entire report on file among exhibits of Commissioners’ Court:

MINUTES OF COUNTY FINANCES

TREASURER'S REPORT
IN THE MATTER OF COUNTY FINANCES COMMISSIONERS' COURT
IN THE HANDS OF JACKSON COUNTY, TEXAS
MARY HORTON, TREASURER IN REGULAR SESSION
OF JACKSON COUNTY, TEXAS MAY TERM 2017

IN ACCORDANCE with Section 114.026, Local Government Code, we, the undersigned,
constituting the entire Commissioners' Court of said County, certify that on the 22nd day of May
2017, at the Regular term of Court, we compared and examined the monthly report of Mary Horton,
Treasurer of Jackson Counly, Texas, for April 2017, and finding the same correct, entered an order
In the Minutes approving said report, which states total cash and other assets on hand as:
$8,728,579.08.
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UBSCRIBED BEFORE ME, by Dennis Simons, County Judge, and County
Jackson Counly, each respectively, on this the 22nd day of May A.D., 2017
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FILER FOR RECORD THIS the 22nd day of May A.D., 2017, and recorded on the 22nd day of May
AD., 2017.
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8y:
Deputy

May 22, 2017 831



Consider Payment of County and precinct bills and court orders

It was noted that there was one court order for the Jackson County Sheriff’s Office in the
amount of $250.00 for an advertisement in the Jackson County Herald Tribune.

A motion was made by Comm. Bubela, seconded by Comm. Belicek, to pay the County and
Precinct bills and one court order. Motion carried.
Consider payroll changes, if any, and take any necessary action

A motion was made by Comm. Hunt, seconded by Comm. Bubela, to approve the payroll
changes. Motion carried
Receive various county reports, news and information

Judge Simons informed the Court that Sheriff Louderback was currently in Austin, TX
supporting a resolution to dedicate a 2 mile stretch of road to Trooper Bill Davidson. Monica Foster,
Tax Assessor/Collector noted that an error in software led to incorrect tax invoices being mailed, and
that her office was currently working to fix the problem. Comm. Belicek updated the Court on the
generator project. Comm. Bubela reminded the Court that hurricane season starts June 1, and
encouraged all department heads to have all protocols in place in case of disaster.

ADJOURNMENT
A motion was made by Comm. Belicek, seconded by Comm. Karl to adjourn at 9:16 am.
APPROVED this the 12 day of June, 2017.
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Dennis Simons
County Judge

ATTEST:
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Barbara Earl, County Clerk

And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas
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