REGULAR TERM
REGULAR SESSION
DECEMBER 10, 2012

On this the 10™ day of December, 2012, A.D., at 9:00 a.m. the Commissioners’ Court of
Jackson County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of
Edna, Texas, with the following members of the Court present, to-wit:

Dennis Simons
Wayne Hunt
Wayne Bubela
Johnny Belicek
Larry Deyton

County Judge

Comm. Pct. #1
Comm. Pct. #2
Comm. Pct. #3
Comm. Pct. #4

Barbara Williams

At which time the following proceedings were had. y
Citizens Comments-Opportunity for public to address Commissioner’s Court on non-agenda_
items. The Court may not comment nor deliberate on non-agenda items. (Presentations should
be limited to (5) minutes)

There were none.
Approval of Minutes and/or additions and corrections, if any

The Minutes of November 26, 2012 were presented.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the Minutes.
Motion carried.
Consider Budget amendments, line-item transfers and revenue certifications for FY 2012 and
FY 2013 Budget, and take any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve the budget
amendments. Motion carried.
Budget amendments as follows:
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Consider annual report for fiscal year from Community Supervision and Corrections

Department

A copy of the report was submitted and received by the Court.

Clerk’s note: A copy of report on file among exhibits of Commissioners’ Court.

Consider appointing Director Positions for Emergency Service District #1, and take any

necessary action

Judge Simons noted that the current directors requested reappointment, and there were no

other applicants for the positions.

A motion was made by Comm. Deyton, seconded by Comm. Belicek to reappoint Fred T.
Jalufka and Colleen S. Rozsypal as Directors for Emergency Service District #1. Motion carried.
Consider appointing Director Positions for Emergency Service District #2, and take any

necessary action

Judge Simons noted that the current directors requested reappointment, and there were no

other applicants for the positions.

A motion was made by Comm. Deyton, seconded by Comm. Belicek to reappoint Jamie Stuhrenberg

and Gary Brady as Directors for Emergency Service District #2. Motion carried.

Ratify Banking Resolution with Prosperity Bank, and take any necessary action

Mary Horton, Treasurer, advised the Court that a new account was opened with Prosperity

Bank. The new account would earn more interest.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to ratify the Banking

Resolution with Prosperity Bank. Resolution as follows:
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Consider Easement with South Texas Electric Cooperative, Inc., and take any necessary action

Donna Rivers, Contract Land Staft, spoke to the Court on behalf of South Texas Electric
Cooperative, Inc. It was noted that the Easement was for the amount of $2016.00.

A motion was made by Comm. Hunt, seconded by Comm. Bubela to accept the Easement
with South Texas Electric Cooperative, Inc. in the amount of $2016.00, to be divided evenly among
the precincts. Motion carried.

Clerk’s note: A copy of Easement on file among exhibits of Commissioners’ Court.
Consider accepting donation from R. G. Terry, and take any necessary action

It was noted that R.G. Terry wished to donate $125.00 to the County to assist with a culvert
on County Road 108.

A motion was made by Comm. Hunt, seconded by Comm. Deyton to accept the donation of
$125.00 from R: G. Terry for the culvert on County Road 108 for Precinct #1. Motion carried.
Receive Contractor’s Guarantee from Lester Contracting, Inc., and take any necessary action

Comm. Belicek advised the Court that the boat ramp was complete. It was also noted that
there was a one year warranty. The Contractor’s Guarantee from Lester Contracting, Inc. was
accepted by the Court.

Clerk’s note: A copy of the Contract on file among exhibits of Commissioners’ Court.
Consider payment of backup software for Financial Records from County Records
Management, and take any necessary action

Michelle Darilek, Auditor, explained the Court that this was ordered last year, but was not
received until this year. The County Records Management fund is in good standing, and this is an
allowed purchase from this fund. The cost of the software and installation is 974.73 with an
approximate cost of $300.00 for troubleshooting.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to allow payment of no
more than $1300.00 for backup software for Financial Records from County Records Management
funds. Motion carried.

Receive order appointing County Auditor for term of two (2) years, beginning January 1, 2013
and ending December 31, 2014 and until her successor shall have been appointed and qualified

Judge Simons noted that the order appointing Michelle Darilek as County Auditor for a term
of two (2) years, beginning January 1, 2013 and ending December 31, 2014 and until her successor
shall have been appointed and qualified was signed by all three district judges. The order was
received by the Court.

Clerk’s note: A copy of order on file among exhibits of Commissioners’ Court.
Consider purchase of 1997 PS-150B Roller from Federal Surplus Property Program by
Precinct #4, and take any necessary action

Comm. Deyton noted that the current Roller is 40 years old. The cost of the 1997 PS-150B
Roller is $23000.00.

A motion was made by Comm. Deyton, seconded by Comm. Bubela to purchase the 1997
PS-150B Roller from Federal Surplus Property Program in the amount of $23,000.00 for Precinct
#4. Motion carried.

Consider Jackson County Road Crossing (Utilities) with Lewis J. Chanek on CR 237, and take
any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve the Jackson
County Road Crossing (Utilities) with Lewis J. Chanek on CR 237. Motion carried.

Clerk’s note: A copy of agreement on file among exhibits of Commissioners’ Court.
Set place, date and time for hearing to consider petition for creation of Jackson County_
Emergency Services District No. 3, and take any necessary action

Judge Simons advised the Court that Donna Atzenhoffer, Voter Registrar/Tax
Assessor/Collector has verified the 100 signatures of registered voters/taxpayers in Jackson County.

A motion was made by Judge Simons, seconded by Comm. Belicek to set the hearing to
consider petition for creation of Jackson County Emergency Services District No. 3 for January 14,
2013 at 9:00am in the Commissioners’ Courtroom. Motion carried.

Clerk’s note: A copy of verification letter on file among exhibits of Commissioners’ Court.
Consider county reimbursement to participants in the Weight Watchers Program, based on
TAC Healthy County guidelines, and take any necessary action

It was noted that in the past TAC has reimbursed participants 80%, and the County
reimbursed the remaining 20%. Michelle Darilek, Auditor, advised the Court that there is money
available in the Healthy County Rewards fund.

A motion was made by Comm. Bubela, seconded by Comm. Deyton to reimburse
participants in the Weight Watchers Program, based on TAC Healthy County guidelines up to 50%,
pending reimbursement by TAC. Motion carried.
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Consider payment of County and precinet bills and court orders

Michelle Darilek, Auditor, advised the Court there were three court orders to 1)Western
Towers in the amount of $229,876.00 to provide and install 480°x42’ Guyed Tower from the
Homeland Security Grant 2)EISD in the amount of $257,219.25 for the Safe Room to be paid when
funds received 3)Helping Hands Foster Parent Association to provide each of the 18 Jackson County
Foster Children a $150 gift card for a total amount of $2700.00.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the payment
of County and precinct bills and three court orders. Motion carried.

Consider payroll changes, if any, and take any necessary action

There were none.

Receive various county reports, news and information

Comm. Hunt advised the Court that DCP had submitted notification of an increased amount
of trucks to be expected traveling to their plant. Michelle Darilek, Auditor, reminded the Court that
due to the change in Court date, bills will be due to the Auditor’s Office earlier.

ADJOURNMENT
" A motion was made by Comm. Deyton, seconded by Comm. Belicek to adjourn at 9:29 am.
APPROVED this the 20th day of December, 2012.

g\ _ — ;—-‘_———A
Dennis Simons
County Judge

ATTEST:

Barbara Williams, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas
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SPECIAL TERM
SPECIAL SESSION
DECEMBER 17,2012
On this the 17" day of December, 2012, A.D., at 11:30 a.m. at the County Services Building,
Edna, Jackson County, Texas convened in a Special Term, Special Session, with the following
members of the Court present, to-wit:

th

Dennis Simons County Judge

Wayne Hunt Comm. Pct. #1
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pct. #3

At which time the following proceedings were had.

Texas Agrilife Extension 2012 Interpretation Workshop at County Services Building
Michael Hiller and Jody Price, Extension Agents addressed the Court and submitted a written

copy of the report. No action taken,
Clerk’s note: A copy of the report on file among exhibits of Commissioners’ Court.

ADJOURNMENT
A motion was made by Comm. Belicek, seconded by Comm. Bubela to adjourn at 12:40pm.
Meeting ADJOURNED.

APPROVED this the 20" day of December, 2012.

. 5 ~
Dennis Simons
County Judge

ATTEST:

/&fz/: (

Barbara Williams, County Clerk
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas
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REGULAR TERM
REGULAR SESSION
DECEMBER 20, 2012
On this the 20™ day of December, 2012, A.D., at 9:00 a.m. the Commissioners’ Court of
Jackson County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of
Edna, Texas, with the following members of the Court present, to-wit:

Dennis Simons County Judge
Wayne Bubela Comm. Pct. #2
Johnny Belicek Comm. Pct. #3
Larry Deyton Comm. Pct. #4
Barbara Williams County Clerk

At which time the following proceedings were had.
Citizens Comments-Opportunity for public to address Commissioner’s Court on non-agenda
items. The Court may not comment nor deliberate on non-agenda items. (Presentations should
be limited to (5) minutes)

There were none.
Approval of Minutes and/or additions and corrections, if any

The Minutes of December 10, 2012 and December 17, 2012 were presented.

A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve the Minutes.
Motion carried.
Consider Budget amendments, line-item transfers and revenue certifications for FY 2012 and
FY 2013 Budget, and take any necessary action

There were none.

Consider service agreement with the Department of Information Resources, Communications
Technology Services Division for Long Distance Telephone Services, and take any necessary
action

Michelle Darilek, Auditor, addressed the Court stating this would transfer all of the county’s
long distance services to the DIR contract.

A motion was made by Comm. Deyton, seconded by Comm. Bubela to enter into the
agreement with the Department of Information Resources, Communications Technology Services
Division for Long Distance Services. Motion carried.

Consider proposals received on the TXDOT Runway/Taxiway Rehabilitation Project, and take
any necessary action

Judge Simons advised the Court that the information for this agenda item was not ready.
This agenda item was passed.
Consider Jackson County Road Special Use Agreement with Acoch Anaqua Operating Co. on
County Road 215, and take any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve the Jackson
County Road Special Use Agreement with Acoch Anaqua Operating Co. on County Road 215.
Motion carried.
Clerk’s note: A copy of agreement on file among exhibits of Commissioners’ Court.
Consider Construction Contract in County Easement with Acoch Anaqua Operating Co. for
Precinct #2, and take any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve the
Construction Contract in County Easement with Acoch Anaqua Operating Co. for Precinct #2.
Motion carried.

Clerk’s note: A copy of contract on file among exhibits of Commissioners’ Court.

Consider Resolution appointing representatives to serve on the Executive Committee and
Technical Committee of the Texas Colorado River Floodplain Coalition, and take any
necessary action

Lori McLennan, Inspections/Permitting, and Mickey Reynolds with the Texas Colorado
River Floodplain Coalition, addressed the Court and advised that the representative on the Executive
Committee needed to be an elected official.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to appoint Comm.
Deyton as representative to the Executive Committee and Lori McLennan as representative to the
Technical Committee. Motion carried. Resolution as follows:
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RESOLUTION NO.

Between the Texas Colorado River Floodplain Coalition and
lounty, Texas

TO APPOINT members of the Executive and Technical Committees of the Texas
Colorado Floodplain Coalltion

1. The Executive Committee is composed of elected officials from each county/community.
This committee serves as thi i tothe
Technical Committee.
The Technical Committ y that typlcally
administer floodplain management activitles at the local level. The Technical
Committees are organized into four geographic reglons In order to enzourage

1 di , smaller Interactive groups, and
common floodplain issues. These committees serve as the technical guidance for the
Texas Colorado River Floodplain Coalition.

STATE OF TEXAS: County of Jackson

'WHEREAS, Jackson County , Texashas d the Texas Colorado
River Floodplain Coalition; and

'WHEREAS, the Interlocal A it to maintain the Texas Colorado Ri
Floodplain Coalltion provides for each mmunity to appoint to

the Executive and Techrical Committees of the Cqaltjon; ¢ Connissioners Court
s hereby

NOW, THEREFORE, BE IT RESOLVED that this-
Appoints th 1o serve on two committ ive and
one technical, to carry out the duties and responsibilities of these committee members.
as provided for in the Interlocal Agreement of the Texas Colorado River Floodplain

Coalition; and
Executive Committee Technical Committee
Elected Officlals Floodplain Manager/ Emergency Manager
Larry Deyton Loxi McL
(Primary Member) {Primary Member)
{Alternate Member) (Alternate Member)
{€x Oficlo Member)

Consnder ratification of Amendment Number Twelve to Texas Juvenile Justice Department
State Financial Assistance Contract, and take any necessary action

Judge Simons and Michelle Darilek, Auditor, advised the Court of the changes made to the
contract.

A motion was made by Comm. Deyton, seconded by Comm. Belicek to ratify the
Amendment Number Twelve to Texas Juvenile Justice Department State Financial Assistance
Contract. Motion carried.

Clerk’s note: A copy of amendment on file among exhibits of Commissioners’ Court.
Consider copier lease for County Clerk’s office, and take any necessary action

Barbara Williams, County Clerk, addressed the Court and noted that the current lease with
Ricoh will expire soon. Price quotes from Ricoh and Xerox were submitted to the Court.

A motion was made by Comm. Bubela, seconded by Comm. Belicek, to approve the copier
lease with Xerox for the County Clerk’s Office and to authorize the Judge to sign. Motion carried.
Clerk’s note: A copy of price quotes on file among exhibits of Commissioners’ Court.

Consider Treasurer’s Report, and take any necessary action

Mary Horton, Treasurer, submitted a report to the Court and noted that a new money market
account was opened last month that offered a better interest rate.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the Treasurer’s
Report. Motion carried.

Report approval as follows and full report on file among exhibits of Commissioners’ Court:

MINUTES OF COUNTY FINANCES
TREASURER'S REPORT

IN THE MATTER OF COUNTY
FINANGES IN THE HANDS OF
MARY HORTON, TREASURER
OF JACKSON COUNTY, TEXAS

COMMISSIONERS' COURT JACKSON
CCOUNTY, TEXAS IN REGULAR
SESSION DECEMBER TERM 2012

IN ACCORDANCE with Section 114026,
Commissloners’ Court of sald Counly, certify (hat on the 20t u-y o Dacember 2012, al i Roguar tem ot
Coun, , Treasurer of y, Toxns, for

November 2012, and finding tho same correct, snierad an order In the Minules approving said repor, which
slates lotai cash and olher assels on haryi as:

Wayne Hunl, Commissioner Pet.

/A/o 9 HZ

.. A -
,u&’my ‘G¢Belicak, Commissioner Pct. 3 Uary u-ﬁ)ﬁ cammh-lmm ZX]
SHORN 10 AND SUBSCRIGED BEFORE VE. by Oureis Simans, Courty Judge,and Gounty Cammissionars

of said Jackson Counly, each respeclively, on this the 20th day of | Dmmblf AD, 2
) .
A&vﬁ,&_
Attest: Barbara Witliams, County Clerk

FILED FOR RECORD THIS the 20th day of December A.D., 2012, and recorded on the 20" day of December
AD., 2012,
Fl—/
‘Barbara Willams, Counly Clerk and

Ex-Olficio Clerk of the Commissioners'
CourtIn and for Jackson County, 1eras.

L S
Deputy

Consider payment of County and precinct bills and court orders

Michelle Darilek, Auditor, advised the Court there were no court orders at this time.

A motion was made by Comm. Bubela, seconded by Comm. Deyton to approve the payment
of County and precinct bills. Motion carried.
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Consider payroll changes, if any, and take any necessary action

A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve the payroll
changes. Motion carried.
Payroll changes as follows:

COMMISSIONERS' COURT
PAYROLL CHANGES

December 20, 2012

' BI-WEEKLY BI-WEEKLY
NAME DEPARTMENT TYPE OF CHANGE FROM: TO:

EFFECTIVE DATE
Minch, Steven Juvenile Probation Retirement $398.23 $0.00 12/31/2012
Minch, Steven Juvenile Probation Retirement $929.15 $0.00 12/31/2012
Caesar, Willie Juvenile Probation Full time $0.00 $380.64 01/01/2013
Caesar, Willie Juvenile Probation Full time $0.00 $888.16 01/01/2013
PART TIME:

HOURLY HOURLY

NAME * DEPARTMENT TYPE OF CHHANGE FROM: TO: EFFECTIVE DATE

Receive various county reports, news and information

Judge Simons advised the Court that Chief Juvenile Probation Officer Steve Minch was
retiring from his position as of December 31, 2012. The Juvenile Board hired Willie Caesar to take
the vacant position. The Victoria Juvenile Probation Department will assist with the training of the
new officer. Barbara Williams, County Clerk, submitted verification of required continuing
education hours. Judge Simons advised the Court that Lori McLennan, Inspections/Permitting, was
recently certified as a Floodplain Manager. -
Consider Approval of Border Star Application with Sheriff’s Office, and take any necessary
action (Add-On Agenda)

Michelle Darilek, Auditor, advised the Court that the scheduled hours were not yet finalized.
Andy Louderback , Sheriff, noted that the state has not yet finalized an exact dollar amount.
However, the application would be the same as the previous year.

A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the Border
Star Application with the Sheriff’s Office and to allow the Judge to sign. Motion carried.

Clerk’s note: Comm. Hunt arrived in Court at 9:25am.

ADJOURNMENT
A motion was made by Comm. Deyton, seconded by Comm. Hunt to adjourn at 9:26 am.
APPROVED this the 14th day of January, 2013.

- =
Dennis Simons
County Judge

ATTEST:

e

Barbara Williams, County Clerk )
And Ex-Officio Clerk of the Commissioners’
Court of Jackson County, Texas
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