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REGULAR TERM 
REGULAR SESSION 
JANUARY 11, 2010 

 On this the 11th day of January, 2010, A.D., at 9:00 a.m. the Commissioners’ Court of 
Jackson County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of 
Edna, Texas, with the following members of the Court present, to-wit: 
    Harrison Stafford, II   County Judge 
    Wayne Hunt    Comm. Pct. #1 
    Wayne Bubela    Comm. Pct. #2 
    Johnny Belicek   Comm. Pct. #3 
    Larry Deyton    Comm. Pct. #4 
    Leslie Miller    Deputy County Clerk 
At which time the following proceedings were had. 
Citizens Comments 
 There were none. 
Minutes Approved 
 The Minutes of December 28, 2009 were presented. 
 A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve. 
 Motion carried. 
Budget Amendments 
 There were none. 
Consider Opening County Road 4492 for 440 feet and Adding to 911 Map, and Take any 
Necessary Action 
 Comm. Deyton spoke to the Court concerning opening County Road 4492 for 600 feet. 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to approve opening 
County Road 4492. 
 Motion carried. 
Consider Acceptance of Resignation of Justice of the Peace Precinct #1 Bobby Doelitsch, and 
the Appointment of a Replacement for the Balance of his Term, and Take any Necessary 
Action 

A motion was made by Judge Stafford, seconded by Comm. Belicek to accept the resignation 
of Bobby Doelitsch effective January 8, 2010 and to appoint Cathy Callaway as Justice of the Peace, 
Precinct #1 effective January 9, 2010. 
 Motion carried. 
Consider Correction of Appointment of Jackson County Navigation District Directors to a 
Four-Year Term Ending December 31, 2013 Rather than a Two-Year Term ending December 
31, 2011, and Take any Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Deyton to approve the 
correction changing the Jackson County Navigation District Directors term to four years ending 
December 31, 2013. 
 Motion carried. 
Accept and Certify Early Offender Program Grant from Criminal Justice Division in the 
Amount of $15,000 and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to certify and budget the 
funds in the amount of $15,000 and to ratify Judge Stafford’s signature. 
 Motion carried. 
Clerk’s note: A copy on file among the exhibits of Comm. Court. 
Consider Purchase of Battery Back-Up for County Servers and Take any Necessary Action 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to approve the purchase 
of a battery back-up for $1,028.49 from Dell to be installed in Courthouse server rack, plus 
electrical, to be paid from non-departmental. 
 Motion carried. 
Clerk’s note: A copy of the quote on file among the exhibits of Comm. Court. 
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Consider 2007 Homeland Security Grant Adjustment to De-Obligate $761.42 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to de-obligate the 
$761.42. 
 Motion carried. 
Consider Purchase of Two Servers for the Sheriff’s Office and Take any Necessary Action 
 Andy Louderback, Sheriff, spoke to the Court concerning the purchase of two servers for the 
Sheriff’s office. 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve the purchase of 
two servers from Dell for $3,435.23 to be paid from inmate telephone. 
 Motion carried. 
Clerk’s note: A copy of the quote on file among the exhibits of Comm. Court. 
Consider Renewal of Annual Service Agreement with QT Technologies for Airport Fuel Pump 
and Take any Necessary Action 
 A motion was made by Comm. Deyton, seconded by Comm. Bubela to approve the renewal 
at the Gold level for $995.00. 
 Motion carried. 
Clerk’s note: A copy on file among the exhibits of Comm. Court. 
Consider Payroll Changes, If Any, And Take Any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to approve the payroll 
changes. 
 Motion carried. 
 Payroll changes as follows: 

January 11, 2010      

       

FULL TIME:      

NAME DEPARTMENT 
TYPE OF 
CHANGE 

BI-WEEKLY 
FROM: 

BI-
WEEKLY 
TO: 

EFFECTIVE 
DATE 

Doelitsch, Robert J. P. Precinct #1 Resignation $1,565.34 $0.00 01/08/2010 

Callaway, Cathy J. P. Precinct #1 Appointment $0.00 $1,565.34 01/09/2010 

Parker, Joy Sheriff Full time $0.00 $1,001.69 01/10/2010 

      

PART TIME:      

NAME DEPARTMENT 
TYPE OF 
CHANGE 

HOURLY 
FROM: 

HOURLY 
TO: 

EFFECTIVE 
DATE 

      
 
Consider Payment of County and Precinct Bills, and Court Orders 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to pay the County and 
Precinct bills. 
 Motion carried. 
Various County Reports, If Any, And take Any Necessary Action 
 The Treasurer’s Monthly report was received. 
 The Treasurer’s Quarterly Report was received. 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to accept the Treasurer’s 
Quarterly report. 
 Motion carried. 
Treasurer’s Quarterly Report as follows: 
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 The Extension report was received. 
 Judge Stafford noted he wants to hire a part-time person to help in his office. 
 Mary Horton noted that Kim Vasquez and Janet White will be attending the Healthy County 
Conference this year. 
 Comm. Bubela noted that when the roof is replaced at the Transfer Station, he would like to 
lower it 4 feet. The Court agreed. 
Court recessed for 5 minutes at 9:35 a.m. 
Court reconvened with full Court present at 9:45 a.m. 
Hear Presentation From Jackson County Extension Education Association 
 This item was tabled to put on a future agenda. 
ADJOURNMERNT 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to adjourn at 9:46 a.m. 
 Meeting ADJOURNED. 
APPROVED this the 25th day of January, 2010. 
 
 
 
       _______________________________________ 
         Harrison Stafford, II 
                County Judge 
 
 
 
 
ATTEST: 
 
 
 
_________________________________________ 
Kenneth W. McElveen, County Clerk 
And Ex-Officio Clerk of the Commissioners’ 
Court of Jackson County, Texas 
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REGULAR TERM 
SPECIAL SESSION 
JANUARY 25, 2010 

 On this the 25th day of January, 2010, A.D., at 9:00 a.m. the Commissioners’ Court of 
Jackson County, Texas convened in a Regular Term, Special Session, thereof, at the Courthouse of 
Edna, Texas, with the following members of the Court present, to-wit: 
    Harrison Stafford, II   County Judge 
    Wayne Hunt    Comm. Pct. #1 
    Wayne Bubela    Comm. Pct. #2 
    Johnny Belicek   Comm. Pct. #3 
    Larry Deyton    Comm. Pct. #4 
    Leslie Miller    Deputy County Clerk 
At which time the following proceedings were had. 
Citizens Comments 
 There were none. 
Minutes Approved 
 The Minutes of January 11, 2010 were presented. 
 A motion was made by Comm. Bubela, seconded by Comm. Belicek to approve. 
 Motion carried. 
Budget Amendments 
 There were none. 
Consider Contract with Envirotech Carriers for Medical Waste Disposal and Authorizing 
County Judge to Sign Contract and Take any Necessary Action 
 After discussion, a motion was made by Comm. Deyton, seconded by Comm. Bubela to enter 
into the contract with Envirotech Carriers for medical waste disposal and to authorize Judge Stafford 
to sign the contract. 
 Motion carried. 
Clerk’s note: A copy of the contract on file among the exhibits of Comm. Court. 
Consider Approval of 2009 Texas Public Library Annual Report and Take any Necessary 
Action 

A motion was made by Judge Stafford, seconded by Comm. Bubela to approve the 2009 
Texas Public Library annual report. 

Motion carried. 
Clerk’s note: A copy of the report on file among the exhibits of Comm. Court. 
Hear Presentation from Extension Education Association 
 Shirley McGill spoke to the Court concerning the Extension Education Association. She 
noted their members worked 10,654 volunteer hours in 2009 and presented the Court with a 
volunteer check for $215,743.50. They also presented the Court with food baskets. 
Consider Ratification of SCAAP Grant Acceptance and Take any Necessary Action 
 Michelle Darilek spoke to the Court concerning the SCAAP grant for $8,601 for when the 
county houses undocumented illegal aliens. She noted this grant has to be used in the correction 
facility. 
 A motion was made by Judge Stafford, seconded by Comm. Bubela to ratify the grant. 
 Motion carried. 
Consider Contract for VINE/SAVINS Maintenance Grant and APRISS Service Agreement 
and Take any Necessary Action 
 A motion was made to by Comm. Bubela, seconded by Comm. Hunt to authorize Judge 
Stafford to sign the corrected contract when it comes in and to approve the VINE/SAVINS grant for 
$8,230. 
 Motion carried. 
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Consider Request for Road Crossing on County Road 2531 by Ganado Telephone Company 
and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to allow Ganado 
Telephone Company to bore under County Road 2531. 
 Motion carried. 
Clerk’s note: A copy of the application on file among the exhibits of Comm. Court. 
Consider Sale on E-gov.com of Surplus Equipment and Take any Necessary Action 
 A motion was made by Comm. Deyton, seconded by Comm. Bubela to allow Comm. 
Deyton, Comm. Belicek and Comm. Bubela to place the following equipment on E-gov with set 
minimums: Deyton - 1968 4020 tractor, 1977 2040 tractor, and a 1999 CX100 tractor; Belicek – 
Gradall; Bubela – 1990 Chevrolet pickup and Gradall. 
 Motion carried. 
Consider Purchase of two Tractors through HGAC with or without Trade-ins and Take any 
Necessary Action 
 A motion was made by Comm. Deyton, seconded by Comm. Bubela to allow Comm. Deyton 
to purchase two new tractors through HGAC with or without trade. 
 Motion carried. 
Consider Request for Part-time Help in the County Judge’s Office and Take any Necessary 
Action 
 A motion was made by Comm. Belicek, seconded by Comm. Bubela to allow Judge Stafford 
to hire a part-time secretary and to add part-time to his budget. 
 Motion carried. 
Approve Bond for Justice of the Peace, Precinct #1 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to approve Cathy 
Callaway’s bond for $5,000. 
 Motion carried. 
Clerk’s note: A copy of the bond on file among the Official Bond Records in the County Clerk’s 
office. 
Receive Report on Passport Fair and Take any Necessary Action 
 Sharon Mathis, District Clerk, spoke to the Court concerning holding a Passport Fair in Edna, 
Ganado and Cape Carancahua. She noted the Fair would be held on 2 or 3 weekends in February. 
Consider Purchase of Benches for County Services Building and Take any Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Deyton to purchase benches for 
the County Services Building for $3,821 with $821 to come out of unallocated funds. 
 Motion carried. 
Clerk’s note: A copy of the quote on file among the exhibits of Comm. Court. 
Consider Purchase of Line Grabber for Reverse 911 System and Take any Necessary Action 
 Sheriff Louderback noted the 16-port line grabber is defective and needs to be replaced. 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to purchase the line 
grabber for $1,902 noting cost share with City of Edna and Ganado, and the installation by Telco be 
paid from unallocated funds. 
 Motion carried. 
Consider use of Bennett Park for Concert and Take any Necessary Action 
 Gary Nupp requested the use on Bennett Park to hold a free concert on March 27, 2010 from 
4:00 p.m. to 9:00 p.m. It was noted that he will be responsible for clean up and for security. 
 A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the use of 
Bennett Park for the concert strictly on a one-time basis. 
 Motion carried. 
Consider Resolution to Approve Grant Application to the Criminal Justice Division for a JAG 
Grant for Thermal Imager and ATV and Take any Necessary Action 
 A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the 
resolution approving the grant application. 
 Motion carried. 
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Resolution as follows: 
 

 
 
Consider Pick-up of Disposal Trash on Road Right-of-way and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to accept disposal at no 
charge at the Transfer Station for trash pick up around the County when County Commissioner has 
agreed to monitor the project.  Program to be evaluated after three months. 
 Motion carried. 
Court recessed a 10:02 a.m. 
Court reconvened at 10:15 with full Court present. 
Consider Purchase of Surplus Generator and Take any Necessary Action 
 A motion was made by Comm. Belicek, seconded by Comm. Deyton to allow Comm. Bubela 
to look at a generator for the Services Building from Government Surplus and to pay up to $5,000 
based on his evaluation.  Monies to be paid from unallocated funds 
 Motion carried. 
Consider Payment of County and Precinct Bills, and Court Orders 
 A motion was made by Judge Stafford, seconded by Comm. Bubela to pay the County and 
Precinct bills a one Court order for John D. Mercer & Associates for $1,188.69 subject to approval 
by the Water District. 
 Motion carried. 
Consider Payroll Changes, If Any, And Take Any Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Deyton to approve the payroll 
changes. 
 Motion carried. 
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Payroll changes as follows: 

January 25, 
2010      

       

FULL TIME:      

NAME DEPARTMENT TYPE OF CHANGE 
BI-WEEKLY 
FROM: 

BI-
WEEKLY 
TO: 

EFFECTIVE 
DATE 

Airhart, M. 
Bruce Maintenance 

Length of service 
increase $1,192.31 $1,230.46 02/20/2010 

      

PART TIME:      

NAME DEPARTMENT TYPE OF CHANGE 
HOURLY 
FROM: 

HOURLY 
TO: 

EFFECTIVE 
DATE 

Mayfield, Tara Jail  $0.00 $11.87  01/11/2010 
 
Various County Reports, If Any, and take Any Necessary Action 
 Judge Stafford noted that sales tax allocation is 30 to 40 % less than last years. 
 Judge Stafford noted Kenneth McElveen, County Clerk submitted a Certificate of 
Completion for 20 hours of continued education for 2009. 
 Michelle Darilek noted that funding has been put off until 2013 for the Airport Rehabilitation 
Project. 
 Michelle Darilek noted she is recommending the Juvenile Probation Department accept only 
money orders and cahiers checks effective March 1, 2010 if the Juvenile Board agrees. 
Consider Purchase or Rental of Voting Machines and Take any Necessary Action 
 Discussion was had concerning the purchase of five new voting machines for elections. It 
was noted that $16,000 will be released from HAVA at the end of next month. 
 A motion was made by Comm. Deyton, seconded by Comm. Bubela to purchase five 
machines for $2,100 with the money to be replaced by HAVA grant funds. 
 Motion carried. 
Clerk’s note: A copy of the quote on file among the exhibits of Comm. Court. 
Executive Session under §551.074 Regarding Personnel Matters 
 Court entered into Executive Session at 10:45 a.m. 
 Court entered into Regular Session at 11:40 a.m. 
Consider Personnel Matters Following Executive Session and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to give Norma Alaniz, 
with Juvenile Probation, a $1.50 per hour raise effective February 6, 2010. 
 Motion carried. 
ADJOURNMERNT 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to adjourn at 11:45 a.m. 
 Meeting ADJOURNED. 
APPROVED this the 8th day of February, 2010. 
 
 
       _______________________________________ 
         Harrison Stafford, II 
                County Judge 
 
ATTEST: 
 
 
_________________________________________ 
Kenneth W. McElveen, County Clerk 
And Ex-Officio Clerk of the Commissioners’ 
Court of Jackson County, Texas 
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