JACKSON COUNTY, TEXAS
2021 BUDGET

AS FILED WITH THE COUNTY CLERK ON SEPTEMBER 22, 2020
And

APPROVED BY COMMISSIONERS COURT ON SEPTEMBER 22, 2020

FOR: Wayne Hunt, Wayne Bubela, Jill Sklar, Johnny Belicek, &
Dennis Karl

AGAINST:
PRESENT and not voting:
ABSENT:

This budget will raise more total property taxes than last year’s budget by
$68,145 (0.74%), and of that amount $71,796 is tax revenue to be raised
from new property added to the tax roll this year.

Proposed Actual
Tax Rate Year 2020 2019

Budget Year

2021

2020

General

0.3700

0.3789

Flood Control

0.0574

0.0575

Total Tax Rate

0.4274

0.4364

Effective Tax Rate

Effective M&O Rate
Rollback Tax Rate

No Bonded Debt Outstanding

0.4274
0.5064
0.4556

0.4164
0.4072
0.4457




THE STATE OF TEXAS §
COUNTY OF JACKSON §

Budget for the Fiscal Year 2021

This budget is submitted in accordance with section 111.006 of the Texas
Government Code.

Jackson County previously enacted an over 65 and disabled tax freeze
which effects total taxes collected.

APPROVED this the 22" day of September, 2020

Ol S )

JILL/SKLAR
COUNTY JUDGE
JACKSON COUNTY, TEXAS

(1) This tax is levied, collected and paid to Jackson County County-Wide Drainage District per
Contract for Flood Control.

(2)  Adjusted for 0.50% Sales Tax




BUDGET CERTIFICATE

THE STATE OF TEXAS §
COUNTY OF JACKSON §

Budget for the Fiscal Year 2021

We, Jill Sklar, County Judge; Kate Brooks, County Clerk; and Michelle
Darilek, County Auditor, of Jackson County, Texas, do hereby certify
that the attached budget is a true and correct copy of the 2021 Fiscal
Year Budget of Jackson County, Texas as passed and approved by the
Commissioners' Court of said county on the 22™ day of September,
2020. The same appears on file in the office of the County Clerk of said
County.

Q W < e/

11F Elar County Judge

Kate Brooks, County Clerk

1
ﬁichelle Darilek, County Auditor

SWORN TO AND SUBCRIBED before me on this ZQ“Lday of
September, 2020.

i re i,

Notary Public in and for
the State of Texas

FILED
Katherine R. Brooks, Clerk ef County Court | ,!wy,% BARBARA EARL
NTY, TEXAS inl ** My Notary D # 132268669

CKSON,COU ] i
W % T Explres December 2, 2023
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917912020 ¢ 1%3win
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JACKSON COUNTY

BUDGET RECAP REPORT - TO ADOPT
AS OF: SEPTEMBER 30, 2020

ENDING RECOMMENDED AVAILABLE RECOMMENDED ENDING
FUND FUND BALANCE REVENUES FUNDS EXPENDITURES  FUND BALANCE
10 -GENERAL 5,281,035.28 11,773,987.00 17,055,022.28 11,773,829.00 5,281,193.28
12 -PERMANENT IMPROVEMENT 1,095,405.23 179,096.00 1,274,501.23 524,200.00 750,301.23
15 -COMMISSARY TELEPHONE 14,267.79 47,500.00 61,767.79 24,289.00 37,478.79
17 -DISTRICT ATTORNEY-HOT CHK 3,977.20 250.00 4,227.20 3,526.00 701.20
18 -ELECTIONS ADMINISTRATION 110,697.02 2,400.00 113,097.02 113,097.00 0.02
19 -FORFEITURE-DIST ATTORNEY 283,312.86 3,100.00 286,412.86 32,367.00 254,045.86
20 -CAPITAL MURDER 0.00 0.00 0.00 0.00 0.00
21 -FORFEITURE-SHERIFF 56,208.04 220.00 56,428.04 7,040.00 49,388.04
23 -TECHNOLOGY FUND 3,888.32 9,300.00 13,188.32 12,400.00 788.32
24 -JUV PROB DISCRETIONARY 3,998.58 1,200.00 5,198.58 3,000.00 2,198.58
25 -JUVENILE PROBATION GRANTS 11,517.58 130,798.20 142,315.78 132,744.20 9,571.58
26 -LAW LIBRARY 10,150.82 8,800.00 18,950.82 7,600.00 11,350.82
27 -LEOSE-LAW ENF OFFICERS ED 3,409.20 3,945.11 7,354.31 8,218.23 (863.92)
28 -LIBRARY-MEMORIAL FUND 56,151.04 5,350.00 61,501.04 8,400.00 53,101.04
29 -RECORDS MGT- COUNTY CLERK 122,550.51 65,460.00 188,010.51 102,910.00 85,100.51
30 -RECORDS MGT - COUNTY 2,951.57 4,800.00 7,751.57 5,300.00 2,451.57
31 -RECORDS MGT - DIST CLERK 11,784.34 6,000.00 17,784.34 6,770.00 11,014.34
32 -SECURITY FUND 11,235.21 13,200.00 24,435.21 19,357.00 5,078.21
33 -CRTHSE SECURITY - JPS 1,160.00 2,320.00 3,480.00 3,000.00 480.00
34 -CHILD ABUSE PREVENTION 273.44 1,200.00 1,473.44 1,000.00 473.44
35 -CHILD WELFARE 7,222.06 36.00 7,258.06 2,500.00 4,758.06
36 -HISTORICAL COMMISSION 33,991.99 1,313.00 35,304.99 35,181.00 123.99
37 -MEDIATION FUND 1,450.00 0.00 1,450.00 0.00 1,450.00
39 -BRIDGE REPLACEMENT 189,509.39 50,530.00 240,039.39 240,000.00 39.39
40 -HIGHWAY 35,848.00 576,860.00 612,708.00 599,882.00 12,826.00
41 -ROAD & BRIDGE GEN NO. 1 68,356.28 546,761.00 615,117.28 615,061.00 56.28
42 -ROAD & BRIDGE GEN NO. 2 170,945.11 584,530.00 755,475.11 754,530.00 945.11
43 -ROAD & BRIDGE GEN NO. 3 29,476.02 452,978.00 482,454.02 481,978.00 476.02
44 -ROAD & BRIDGE GEN NO. 4 125,955.50 746,308.00 872,263.50 871,808.00 455.50
45 -ROAD & BRIDGE LATERAL RD 0.00 20,881.23 20,881.23 20,881.23 0.00
50 -PCT#1 EQUIPMENT REPLACEMENT 12,181.10 20,050.00 32,231.10 32,200.00 31.10
51 -PCT#2 EQUIPMENT REPLACEMENT 2,232.78 20,040.00 22,272.78 22,250.00 22.78
52 -PCT#3 EQUIPMENT REPLACEMENT 6,583.26 20,025.00 26,608.26 26,500.00 108.26
53 -PCT#4 EQUIPMENT REPLACEMENT 98,744.10 20,225.00 118,969.10 118,900.00 69.10
55 -CONSTRUCTION GRANTS 762.89 0.00 762.89 0.00 762.89
57 -ABANDONED MOTOR VEHICLE 15,269.28 1,000.00 16,269.28 5,100.00 11,169.28
65 -TRUANCY PREV & DIVERSION 3,562.00 4,700.00 8,262.00 8,000.00 262.00
66 -CO SPECIALTY COURT 580.00 750.00 1,330.00 1,300.00 30.00
71 -FED & STATE RELIEF 57,466.00 0.00 57,466.00 57,466.00 0.00
72 -COASTAL PROTECTION 1,114,486.04 502,300.00 1,616,786.04 1,500,000.00 116,786.04
80 -AIRPORT 133,242.02 11,043.00 144,285.02 18,800.00 125,485.02
81 -JAIL COMMISSARY 8,238.64 9,010.00 17,248.64 9,000.00 8,248.64
92 -FLOOD CONTROL - JC DRAIN 0.00 1,307,414.00 1,307,414.00 1,307,414.00 0.00
GRAND TOTAL - ALL FUNDS 9,200,076.49 17,155,680.54 26,355,757.03 19,517,798.66 6,837,958.37




COUNTY OF JACKSON III
BUDGETED REVENUES BY FUND
FISCAL YEAR ENDING SEPTEMBER 30, 2021

2020 2020
2017 Actual 2018 Actual 2019 Actual Amended Proposed
Budget Budget

General 9,025,678 10,439,459 11,392,546 11,349,124 11,773,987
Permanent Improvement 6,276 16,776 22,316 20,000 4,800
Commissary Telephone 33,389 45,004 44,047 45,000 47,500
District Attorney Hot Check 854 318 524 400 250
Elections Administration - - 2,424 1,500 2,400
District Attorney Forfeiture 26,885 12,951 79,715 7,000 3,100
Sheriff Forfeiture 18,460 9,389 3,869 800 220
Court Technology Fund 7,863 8,326 10,315 8,950 9,300
Juvenile Probation Discretionary 1,365 1,105 2,844 1,500 1,200
Juvenile Probation State Grants 214,195 197,174 157,398 190,956 130,798
Law Library 9,333 8,470 9,703 9,000 8,800
Law Enforcement Officers Education 3,934 3,798 3,930 3,945 3,945
Memorial Library 6,076 6,350 7,469 6,250 5,350
Records Management 73,170 74,889 70,054 67,700 65,460
County Records Management 9,117 7,852 7,016 6,800 4,800
District Clerk Records Management 6,555 6,359 5,720 5,800 6,000
Security Fees 13,186 14,055 15,013 13,550 13,200
Couthouse Security - JPs - - 2,320
Child Abuse Prevention & Family Protection 956 892 926 875 1,200
Child Welfare 22 83 203 125 36
Historical Commission 977 578 835 700 132
Bridge Replacement - 2,487 3,256 3,000 530
Highway 623,093 577,002 579,297 665,694 576,860
Road & Bridge Operating #1 6,328 13,495 69,602 18,932 700
Road & Bridge Operating #2 26,585 34,343 37,810 6,100 800
Road & Bridge Operating #3 7,783 4,772 23,375 6,100 700
Road & Bridge Operating #4 45,392 27,378 21,389 9,600 900
Road & Bridge Lateral Roads 20,938 20,938 20,897 20,881 20,881
Road & Bridge Equipment Replacement #1 2,220 36 183 50 50
Road & Bridge Equipment Replacement #2 147 663 460 250 40
Road & Bridge Equipment Replacement #3 76 65 76 65 25
Road & Bridge Equipment Replacement #4 2,013 3,530 2,851 400 225
Construction Grants 301 - 29,070 311,745 -
Abandoned Motor Vehicle 620 1,377 4,330 600 1,000
Truancy Prevention & Diversion - - 4,700
County Speciaity Court - - 750
Federal & State Relief - - -
Coastal Impact Assistance 659 265,408 342,604 108,000 502,300
Airport 5,822 14,791 30,435 193,463 11,043
Jail Commissary 9,837 8,709 9,281 8,010 9,010
Flood Control - JC Drainage 1,216,345 1,253,584 1,324,391 1,281,179 1,307,414

TOTAL BUDGETED REVENUES BY FUND 11,426,450 13,082,406 14,335,944 14,374,044 14,522,726

Excludes interfund transfers



General

Permanent Improvement

Commissary Telephone

District Attorney Hot Check

Elections Administration

District Attorney Forfeiture

Sheriff Forfeiture

Justice Court Technology Fund

Juvenile Probation Discretionary

Juvenile Probation State Grants

Law Library

Law Enforcement Officers Education
Memorial Library

Records Management

County Records Management

District Clerk Records Management
Security

Security - JPs

Child Abuse Prevention & Family Protection
Child Welfare

Historical Commission

Bridge Replacement

Highway

Road & Bridge Operating #1

Road & Bridge Operating #2

Road & Bridge Operating #3

Road & Bridge Operating #4

Road & Bridge Lateral Roads

Road & Bridge Equipment Replacement #1
Road & Bridge Equipment Replacement #2
Road & Bridge Equipment Replacement #3
Road & Bridge Equipment Replacement #4
Construction Grants

Abandonded Motor Vehicle

Truancy Prevention & Diversion

County Specialty Court

Federal & State Relief

Coastal Impact Assistance

Airport

Jail Commissary

Flood Control - JC Drainage
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COUNTY OF JACKSON v
EXPENDITURES BY FUND
FISCAL YEAR ENDING SEPTEMBER 30, 2020
2020 2021
2017 Actual 2018 Actual 2019 Actual Amended Proposed
Budget Budget
7,731,061 7,947,087 8,835,824 9,125,145 9,610,494
38,929 123,519 28,525 332,350 524,200
42,486 47,672 50,648 64,294 24,289
4 - - 3,531 3,528
- - - 5,555 118,097
23,025 25,226 22,893 30,433 32,367
3,044 2,412 5,584 6,664 7,040
7,924 6,296 12,900 11,047 12,400
1,752 - 1,050 2,500 3,000
193,061 188,821 184,847 192,056 132,744
6,390 5,936 7,879 8,030 7,600
3,145 3,316 4,761 7,120 8,218
6,259 6,141 6,961 8,600 8,400
78,010 61,305 28,755 89,355 102,910
11,353 6,807 9,730 12,127 5,300
3,127 3,333 6,141 8,008 6,770
14,760 58,704 22,978 13,372 19,357
- - 3,000
1,000 1,000 1,000 1,000 1,000
100 1,000 50 2,500 2,500
2,146 999 1,108 35,090 35,181
1,250 74,000 - 190,300 240,000
174,247 98,647 105,521 239,434 130,263
527,730 502,784 564,627 611,349 615,061
575,351 585,867 564,915 671,135 754,530
419,547 466,306 463,831 485,229 481,978
702,632 705,692 941,448 767,322 871,808
20,938 20,938 20,897 20,881 20,881
34,566 21,930 18,708 21,516 32,200
95,201 43,117 30,000 23,040 22,250
28,674 47,234 20,000 6,546 26,500
- 4,645 5,828 102,430 118,900
301 - 29,601 311,746 -
5,779 3,335 3,511 5,100 5,100
- - 8,000
- - 1,300
- - 57,466
8,983 - - 716,320 1,500,000
8,337 21,867 49,929 343,573 18,800
9,352 9,087 6,312 9,000 9,000
1,216,345 1,253,584 1,324,391 1,281,179 1,307,414
11,996,809 12,348,487 13,381,153 15,764,877 16,884,844




COUNTY OF JACKSON
BUDGETED EXPENDITURES BY FUNDS
FISCAL YEAR ENDING SEPTEMBER 30, 2021

Road & Bridge Funds 3,314,371
General Funds 10,134,694
Special Revenue 2,100,565
Enterprise Funds 27,800
Flood Control 1,307,414
16,884,844 *
2020
Expenditures

BRoad & Bridge Funds
@ General Funds
O Special Revenue

O Enterprise Funds

®Flood Control

General Funds: General, Permanent Improvement
Special Revenue: Historical Commission, Child Welfare, Juvenile Probation Funds,
Memorial Library, LOESE, Child Abuse Prevention, Coastal Impact,

Community Development, CDA Forfeiture, Sheriff Forfeiture, Law Library,

District Attorney, Records Management, County Records Management,

District Clerk Records Management, Security, Security - JPs,

Commissary Telephone, Justice Court Technology, Election Administration
Abandoned Motor Vehicle, Truancy Prevention & Diversion, County Specialty Court
Federal & State Relief

Enterprise Funds: Airport and Commissary

*Does not include transfers



COUNTY OF JACKSON vI
BUDGETED GENERAL FUND STATEMENT OF REVENUES AND EXPENDITURES
FISCAL YEAR ENDING SEPTEMBER 30, 2021
2020 2021
2017 Actual 2018 Actual 2000 AU Amended Proposed
9 Budget Budget
REVENUES
Taxes 7,364,732 8,880,852 9,522,992 9,550,053 9,559,373
Licenses and Permits 19,744 19,320 23,740 19,400 18,700
Intergovernmental Revenue 432,578 151,953 442,663 420,899 882,764
Charges for Services 622,093 687,623 662,967 620,450 626,850
Fines and Forfeitures 386,434 418,142 427,363 378,600 415,600
Miscelianeous Revenue 200,097 281,569 312,821 359,722 270,700
TOTAL REVENUES 9,025,678 10,439,459 11,392,546 11,349,124 11,773,987
EXPENDITURES
County Judge 183,105 187,299 199,052 203,915 206,581
Commissioners Court 348,770 360,966 366,946 376,895 384,956
County Clerk 378,233 426,097 435,144 472,832 477,032
Emergency Management 47,065 46,030 39,488 49,446 60,687
Non Departmental 471,119 494,728 463,170 514,071 723,739
District Courts 58,922 64,762 67,462 79,315 82,201
Court Expense 246,841 187,781 175,617 223,000 223,000
Criminal District Attorney 420,901 430,802 436,081 482,396 493,957
District Clerk 254,838 276,670 280,551 290,335 297,016
Justice of the Peace #1 176,523 178,201 217,700 209,552 212,218
Justice of the Peace #2 166,335 159,949 187,910 193,110 196,489
Jury 12,554 16,6852 25,299 39,602 39,902
County Auditor 284,950 291,625 317,824 336,541 358,780
County Treasurer 163,702 162,101 170,020 186,375 182,752
Tax Assessor Collector 391,228 405,763 438,563 488,446 493,477
Public Facilities 352,044 366,284 381,472 425,715 421,344
Fire Protection 14,400 14,000 5,600 14,250 14,250
EMS Jaws of Life 1,908 2,867 - -
Constable Precinct #1 76,892 79,765 80,848 116,931 91,908
Constable Precinct #2 80,741 83,236 84,935 117,340 90,829
Sheriff 1,383,335 1,444,999 1,805,227 1,635,210 1,721,962
Corrections 1,300,500 1,371,852 1,470,287 1,532,416 1,649,903
Law Enforcement Contract 65,302 66,330 158,516 244,137 241,200
Juvenile Probation Local Match 57,271 42,566 44,184 64,509 95,179
24th Judicial District Community Supervision & Corrections 3,072 2,947 2,581 3,352 2,757
DPS Troopers 2,016 351 81 1,150 12,853
DPS License & Weight 2,674 5,027 3,615 2,722 2,761
Sanitation 340,409 333,104 366,825 391,515 383,933
Permitting & Inspections 63,355 66,346 68,746 70,748 72,918
Human Health and Services 82,594 79,594 79,594 77,274 72,695
County Library 181,535 195,806 187,177 194,698 192,373
Parks 1,904 10,666 4,648 5,526 5,265
Ag Extension Service 83,142 88,796 84,539 99,321 102,487
Soil Conservation Service 2,500 2,500 2,500 2,500 3,000
Disaster 30,583 805 183,621 - -
TOTAL EXPENDITURES 7,731,061 7,947,067 8,835,824 9,125,145 9,610,494
REVENUE OVER/(UNDER) EXPENDITURES 1,294,617 2,492,392 2,556,722 2,223,979 2,163,493
OTHER FINANCING SOURCES - - - - -
OTHER FINANCING USES 1,854,347 1,904,489 1,955,255 2,314,884 2,163,335
REVENUES & OTHER SOURCES OVER/(UNDER) EXPENDITURES &
OTHER USES (559,730) 587,903 601,467 (80,805) 158




COUNTY OF JACKSON
GENERAL FUND EXPENDITURES BY FUNCTION
FISCAL YEAR ENDING SEPTEMBER 30, 2021

General Government 1,852,995
Judicial 1,544,873
Financial Administration 1,035,009
Public Safety 3,923,602
Public Facilities 421,344
Environmental Protection 456,851
Health & Human Services 72,695
Culture & Recreation 197,638
Conservation 105,487

9,610,494

2020 General Fund Expenditures

B 2%

@ General Government - mJudicial
OFinancial Administration OPublic Safety
B Public Facilities @ Environmental Protection

@ Health & Human Services @ Culture & Recreation
B Conservation
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COUNTY OF JACKSON, TEXAS
2021 BUDGET

DETAILED FUND BUDGETS
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