Texana Groundwater Conservation District

2011 Calendar

Date Activity Purpose Responsibility

Jan. 13 Public Meeting Adopt Mgmt. Plan & Rules Board

Jan. 14 Advertise for Gen. Mgr. & Asst. Solicit Gen. Mgr.& Asst. Candidates Skalicky

Jan. 24 TCGD Budget Meeting Revise 2011 Budget for presentation to Financial Committee
Jackson Co. Commissioners’s Court (Brundrett, Skalicky, & Revel)

Feb. 21 Monthly Meeting Conduct Monthly Business Board

Feb.18 Review/propose Operating Docs.  Preparation for District Office Operation Revel, Martin

(w/Andruss assist.)

Mar. 21 Monthly Meeting Conduct Monthly Business Board

Mar. 31 Select Gen. Mgr.& Asst. Officially open District Office Board

Mar. 31 Mgmt. Plan Goals Review Insure Goals are being met Koop

Apr. 14 Monthly Meeting Conduct Monthly Business Board

Apr.18 Well Drillers Meeting Review District Rules and Procedures Gen. Mgr., Skalicky

May 12 Monthly Meeting Conduct Monthly Business Board

June 9 Monthly Meeting Conduct Monthly Business Board

June 30 Mgmt. Plan Goals Review Insure Goals are being met Koop

July 14 Monthly Meeting Conduct Monthly Business Board

Aug. 11 Monthly Meeting Conduct Monthly Business Board



Aug. 31
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Insure Goals are being met
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