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REGULAR TERM 
REGULAR SESSION 
FEBRUARY 8, 2010 

 On this the 8th day of February, 2010, A.D., at 9:00 a.m. the Commissioners’ Court of 
Jackson County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of 
Edna, Texas, with the following members of the Court present, to-wit: 
    Harrison Stafford, II   County Judge 
    Wayne Hunt    Comm. Pct. #1 
    Wayne Bubela    Comm. Pct. #2 
    Johnny Belicek   Comm. Pct. #3, absent 
    Larry Deyton    Comm. Pct. #4 
    Leslie Miller    Deputy County Clerk 
At which time the following proceedings were had. 
Citizens Comments 
 There were none. 
Minutes Approved 
 The Minutes of January 25, 2010 were presented. 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to approve. 
 Motion carried. 
Consider Rescinding of Contract with Envirotech Carriers, Inc. Approved January 25, 2010, 
and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to rescind the action in the 
January 25, 2010 Commissioner’s Court with Envirotech Carriers, Inc. 
 Motion carried. 
Consider Renewal of Contract with Stericycle for Medical Waste Disposal, and Take any 
Necessary Action 

A motion was made by Comm. Deyton, seconded by Comm. Bubela to renew the contract 
with Stericycle for one year with no annual fee and a $50.00 per box plus a $5 pickup charge. 

Motion carried. 
Consider Financing Arrangements Regarding Purchase of Gradall for Pct. 3, and Take any 
Necessary Action 
 This item was tabled. 
Consider Appointment to Regional Homeland Security Advisory Committee of GCPRC, and 
Take any Necessary Action 
 After discussion a motion was made by Judge Stafford, seconded by Comm. Bubela to 
appoint Sheriff Andy Louderback who will replace Chief Roberson. 
 Motion carried. 
Accept for Filing Pleasant Estates Plat in City of Ganado, and Take any Necessary Action 
 The plat was accept and will be filed in the plat records in the County Clerk’s office as Slide 
207A. 
Consider ConfirmDeliver.com for Certified Mailings and Take any Necessary Action 
 Sharon Mathis, District Clerk, spoke to the Court concerning opening an account with 
ConfirmDeliver.com for Certified Mailings. The cost of $88.00 covers 100 certified mailings and 
will save the County $61.00 per 100 certified mailings. 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to open two accounts, one 
for the Sheriff’s office and the other for every other office and to authorize payment with the funds 
to be paid out of postage. 
 Motion carried. 
Consider Rental/Purchase Voting Machines and Rental of GEMS System, and Take any 
Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Deyton to rescind the purchase 
of five machines and approve the rental of five machines for the primary election and the rental of 
GEMS system for the primary and general election at a total cost of $2,825.00. 
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 Motion carried. 
Clerk’s note: A copy of the rental agreement among the exhibits of Comm. Court. 
Consider Ratification of Contract for Optical Scanner for Elections, and Take any Necessary 
Action 
 A motion was made by Judge Stafford, seconded by Comm. Bubela to approve the rental of 
an Optical Scanner for the primary election for $525.00 and to ratify the contract. 
 Motion carried. 
Clerk’s note: A copy of the contract on file among the exhibits of Comm. Court. 
Consider approval of Travel Expenses for De Go-la Waco Conference and Take any Necessary 
Action 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to allow Comm. Deyton to 
expend his funds for meals during the conference. 
 Motion carried. 
Consider Payment of County and Precinct Bills, and Court Orders 
 A motion was made by Comm. Hunt, seconded by Comm. Bubela to pay the County and 
Precinct bills and three Court orders for John D. Mercer & Associates for JCWD #2 for $5,187.00, 
Jackson County Chamber for Gold Table for $250.00 and to Office Depot for black and color ink 
cartridges for Kenneth McElveen’s personal printer for $115.91. 
 Motion carried. 
Various County Reports, If Any, and take Any Necessary Action 
News and Information 
 The Extension report was received. 
 The Treasurer’s report was received. 
 Judge Stafford noted that the Election School will be help on March 1, 2010 from 4 p.m. to 6 
p.m. at the County Services Building. 
 The monthly Library report was received. 
 Comm. Deyton noted there is a Preparing Texas seminar in College Station on March 30, 
2010 through April 1, 2010 and recommended that all Emergency Management personnel attend. 
 Comm. Bubela noted the generator for the County Services Building is working and needs a 
muffler. 
 Janet White and Sandi Bryant reported on the Healthy County Conference they attended and 
noted to the Court the new Path Adventure will begin on March 29, 2010 and continue until June 6, 
2010. 
Consider Payroll Changes, If Any, and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve the payroll 
changes. 
 Motion carried. 
Payroll changes as follows: 

FULL TIME:      

NAME DEPARTMENT 
TYPE OF 
CHANGE 

BI-
WEEKLY 
FROM: 

BI-
WEEKLY 
TO: 

EFFECTIVE 
DATE 

Cavazos, Stacy Jail 
Re-evaluation of 
position $19.23 $0.00 02/06/2010 

Jordan, Andrew Jail 
Re-evaluation of 
position $0.00 $19.23 02/06/2010 

Thedford, Dave Jail 
Re-evaluation of 
position $19.23 $0.00 02/06/2010 

Thompson, Bridget Jail 
Re-evaluation of 
position $0.00 $19.23 02/06/2010 

Mayfield, Tara Jail Full time $0.00 $996.70 02/06/2010 

      

*shift leader position      

      
PART TIME:      

NAME DEPARTMENT 
TYPE OF 
CHANGE 

HOURLY 
FROM: 

HOURLY 
TO: 

EFFECTIVE 
DATE 

Alaniz, Norma 
Juvenile 
Probation  $9.00 $10.50 02/06/2010 
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ADJOURNMERNT 
 A motion was made by Comm. Deyton, seconded by Comm. Bubela to adjourn at 9:55 a.m. 
 Meeting ADJOURNED. 
APPROVED this the 23rd day of February, 2010. 
 
 
       _______________________________________ 
         Harrison Stafford, II 
                County Judge 
 
ATTEST: 
 
 
_________________________________________ 
Kenneth W. McElveen, County Clerk 
And Ex-Officio Clerk of the Commissioners’ 
Court of Jackson County, Texas 
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REGULAR TERM 
SPECIAL SESSION 
FEBRUARY 22, 2010 

 On this the 22nd day of February, 2010, A.D., at 9:00 a.m. the Commissioners’ Court of Jackson 
County, Texas convened in a Regular Term, Special Session, thereof, at the Courthouse of Edna, Texas, with 
the following members of the Court present, to-wit: 
    Harrison Stafford, II  County Judge 
    Wayne Hunt   Comm. Pct. #1 
    Wayne Bubela   Comm. Pct. #2 
    Johnny Belicek   Comm. Pct. #3 
    Larry Deyton   Comm. Pct. #4 
    Leslie Miller   Deputy County Clerk 
At which time the following proceedings were had. 
Citizens Comments 
 There were none. 
Minutes Approved 
 The Minutes of February 8, 2010 were presented. 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve. 
 Motion carried. 
Budget Amendments 
 Budget amendments #393 through #403 were presented. 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to approve the budget 
amendments. 
 Motion carried. 
Budget Amendments as follows: 
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 February 22, 2010 806 

 

 
 
 
Consider Financing Arrangements Regarding Purchase of Gradall for Pct. 3 and Guidelines for Future 
In-House Financing of Equipment and Take any Necessary Action 
 Discussion was had concerning in-house financing of a Gradall for Precinct 3. 
 A motion was made by Comm. Belicek, seconded by Judge Stafford to approve in-house financing 
for a Gradall for Precinct 3 for a term no longer than three years with the stipulation that all equipment 
replacement funds be expended prior to financing and the interest rate being the same as the county fund 
which is now 1%, to be evaluated annually. 
 Motion carried with Comm. Deyton opposed. 
Consider Application for County Road Crossings in the H.C. Lewis Second Subdivision by Carancahua 
Wildlife Society, and Take any Necessary Action 
 A motion was made by Comm. Deyton, seconded by Comm. Bubela to accept the road crossing 
application for County Road 471. 
 Motion carried. 
Clerk’s note: A copy of the application on file among the exhibits of Comm. Court. 
Presentation of Annual Racial Profiling Report from Sheriff’s Department 
 Sheriff Andy Louderback provided the Court with copies of the Annual Racial Profiling Report. He 
noted there were no complaints. 
Clerk’s note: A copy of the report on file among the exhibits of Comm. Court. 
Various County Reports 
 Brian Gross with Linebarger Goggan Blair & Sampson provided the Court with copies of reports 
showing the progress of collections for the Justice of the Peace offices. 
Clerk’s note: A copy of the report on file among the exhibits of Comm. Court. 
Consider Annual Fuel Bid Proposal, and Take any Necessary Action 
 A motion was made by Comm. Deyton, seconded by Comm. Bubela to accept Rudolphs Inc bid on 
bulk sales and to accept Sun Coast Resources on the Card Lock System. 
 Motion carried. 
Clerk’s note: A copy of the bids on file among the exhibits of Comm. Court. 
Accept Plat of Goldman Cemetery, and Take any Necessary Action 
 The plat was accepted and will be filed in the plat records in the County Clerk’s office as Slide 207B. 
Consider Appointment and Funding for Wellness Committee, and Take any Necessary Action 
 This item was tabled. 
Consider Contracting for Actuarial Study as Required by GASB 45 - Other Post Employment  
Benefits Compliance and Take any Necessary Action 
 Michelle Darilek spoke to the Court concerning contracting for actuarial study that is required if you 
have post employment benefits. 
 A motion was made by Judge Stafford, seconded by Comm. Belicek to approve the estimate from 
GRS in the amount of $4,680 for the GASB 45 actuarial valuation. 
 Motion carried. 
Clerk’s note: A copy of the estimate on file among the exhibits of Comm. Court. 
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Consider Additional Cost to Install Generator to insure that the Generator is Fully Operable and Take 
any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to approve the additional costs 
up to $2,000 for repairing and installing the generator at the County Services Building. 
 Motion carried. 
Consider Use of Fairground Property by the State and Take any Necessary Action 
 This item was tabled. 
Payroll Changes 
 A motion was made by Comm. Hunt, seconded by Comm. Bubela to approve the payroll changes. 
 Motion carried. 
Payroll changes as follows: 
 

FULL TIME:      

NAME DEPARTMENT TYPE OF CHANGE 

BI-
WEEKLY 
FROM: 

BI-
WEEKLY 
TO: 

EFFECTIVE 
DATE 

Parker, David Precinct #2 Length of service increase $1,084.61 $1,134.61 02/27/2010 

      

      

PART TIME:      

NAME DEPARTMENT TYPE OF CHANGE 
HOURLY 
FROM: 

HOURLY 
TO: 

EFFECTIVE 
DATE 

Whitley, Shelby County Clerk  $0.00 $8.50  02/16/2010 

Shefcik, Clinton Precinct #1  $0.00 $11.50  02/22/2010 
 
 
Various County Reports 
 Andy Louderback, Sheriff, noted that the Jail had a surprise inspection on February 12, 2010 and 
there were no deficiencies. 
Consider Additional Merchant Category Code for JP Morgan Chase Credit Card and Take any 
Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to add the category code 5599 to 
the JPMorgan Chase credit card. 
 Motion carried. 
Various County Reports 
 Mary Horton, County Treasurer, submitted her Certifications of Compliance for County Investment 
Officer, Public Funds Investment Act for 42 hours and Continuing Education for 54.5 hours. 
 Certificates of Participation from the Texas Agrilife Extension Service were provided by Johnny 
Belicek, 4 hours, Wayne Bubela, 5 hours and Wayne Hunt, 5 hours. 
 Sharon Mathis, District Clerk, reported the Passport Fair was a success. 
 Judge Stafford noted the Fair Board is ready for the County to take over the electric meters at the 
Fairgrounds and the Court discussed which meters to leave on. 
Consider Payment of County and Precinct Bills and Court Orders 
 A motion was made by Comm. Hunt, seconded by Comm. Bubela to approve the payment of County 
and Precinct bills and one Court order to GCRPC for the Jackson County Water Control District #2 which is 
subject to the Board’s approval. 
 Motion carried. 
Court recessed at 10:05 a.m. 
Court reconvened with full Court present at 10:15 a.m. 
Workshop on Jackson County Re-Entry Procedure and Policy, and Take any Necessary Action 
 Discussion was had concerning the Re-Entry Procedure and Policy. 
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Consider Annual Bids for Road Materials for 2010, and Take any Necessary Action 
 A tabulation of those bids from each item by Precinct was discussed. 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to accept those bids as presented 
and called on and printed hereunder. 
 Motion carried. 
Vendors awarded Bid for 2010 Road Material Bids as follows: 
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ADJOURNMENT 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to adjourn at 11:35 a.m. 
 Meeting ADJOURNED. 
APPROVED this the 8th day of March, 2010. 
 
 
 
 
       _______________________________________ 
         Harrison Stafford, II 
               County Judge 
 
ATTEST: 
 
 
 
___________________________________ 
Kenneth W. McElveen, County Clerk 
And Ex-Officio Clerk of the Commissioners’ 
Court of Jackson County, Texas 
 
 
 
 
 


	FEBRUARY 8, 2010 CC
	February 22, 2010 CC

