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REGULAR TERM 
REGULAR SESSION 

APRIL 12, 2010 
 On this the 12th day of April, 2010, A.D., at 9:00 a.m. the Commissioners’ Court of Jackson 
County, Texas convened in a Regular Term, Regular Session, thereof, at the Courthouse of Edna, 
Texas, with the following members of the Court present, to-wit: 
    Harrison Stafford, II  County Judge 
    Wayne Hunt   Comm. Pct. #1 
    Wayne Bubela   Comm. Pct. #2 
    Johnny Belicek  Comm. Pct. #3 
    Larry Deyton   Comm. Pct. #4 
    Leslie Miller   Deputy County Clerk 
At which time the following proceedings were had. 
Citizens Comments 
 There were none. 
Minutes Approved 
 The Minutes of March 22, 2010, were presented. 
 A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the Minutes. 
 Motion carried. 
Budget Amendments 
 Budget amendments #416 through #419 were presented. 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to approve the budget 
amendments. 
 Motion carried. 
Budget Amendments as follows: 
 

 
 
 



 

 April 12, 2010 824 

Consider Request from Edna High School Class regarding Prom Decorations in the County 
Services Building and Take any Necessary Action 
 Maci Novian, Junior Class President, addressed the Court concerning hanging decorations 
from the ceiling at the County Services Building for the Prom on May 7, 2010. She showed the clips 
they will be using to the Court. 
 A motion was made by Comm. Belicek, seconded by Comm. Hunt to give permission to 
hang decorations from the ceiling using the clips they showed in Court. 
 Motion carried. 
Receive Annual Report from JCESD #1 
 Richard Koch provided the Court with copies of Jackson County Emergency Services 
District #1 2009 Combined Financial Report. 
 This item was received. 
Clerk’s note: A copy of the report on file among the exhibits of Comm. Court. 
Receive Annual Report from Jackson County Historical Commission 
 Frank Condron gave the Court a verbal report on the Jackson County Historical Commission. 
He noted the Commission now has 30 members who logged 1,440 hours last year. 
Clerk’s note: A copy of the report on file among the exhibits of Comm. Court. 
Consider Texana Arts Council Agreement and Take any Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Belicek to approve the 
agreement with Texana Arts Council and Jackson County Historical Commission which authorizes 
the Commission to pay up to $2,000 for grant writer expenses incurred by Texana Arts Council. 
 Motion carried. 
Clerk’s note: A copy of the agreement on file among the exhibits of Comm. Court. 
Consider Purchase of ID Card System with 2008 Homeland Security Grant through Buy 
Board and Take any Necessary Action 
 Allan Friedrich addressed the Court concerning the purchase of an ID Card System from 
Advanced Graphics using Homeland Security Grant funds and office supply funds until the other 
grant is approved.. 
 A motion was made by Comm. Deyton, seconded by Comm. Hunt to approve the purchase of 
the ID Card System from Advanced Graphics using Homeland Security Grant funds and office 
supply funds. The office supply fund will be replaced when the other grant is approved and funded. 
 Motion carried. 
Clerk’s note: A copy of the quotes on file among the exhibits of Comm. Court. 
Consider Contract Amendment to PTS Solutions, Inc for District Clerk Maintenance and 
Take any Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Belicek to approve the contract 
amendment for $3,965.00. It was noted the money has already been budgeted. 
 Motion carried. 
Clerk’s note: A copy of the contract amendment on file among the exhibits of Comm. Court. 
Discuss Bridge Options for Match to TXDOT Grant for Bridge Replacement, and Take any 
Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Belicek to contact TXDOT with 
the following bridges: County Road 3171 and County Road 303. 
 Motion carried. 
Consider Contract with Experience Works for Position in County Library and Take any 
Necessary Action 
 Teri Gasch, County Librarian, addressed the Court concerning hiring a person over 65 that 
will be paid by Experience Works to work 36 hours every two weeks. 
 A motion was made by Comm. Belicek, seconded by Comm. Hunt to approve the contract 
with Experience Works and to authorize Judge Stafford to sign the contract 
 Motion carried. 
Clerk’s note: A copy of the contract on file among the exhibits of Comm. Court. 
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Consider Purchase of Server and Computers for Justice of Peace Precinct #1 and Server for 
Justice of Peace Precinct #2 from Court Technology Fund and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve the purchase of 
the servers and computers under government contract. 
 Motion carried. 
Clerk’s note: A copy of quotes on file among the exhibits of Comm. Court. 
Rescind Lighthouse 2911 Contract of March 8, 2010 and Take any Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Bubela to rescind the 
Lighthouse 2911 contract that was previously approved on March 8, 2010. A current contract is 
already in place. 
 Motion carried. 
Clerk’s note: A copy of the rescinded contract on file among the exhibits of Comm. Court. 
Consider Acceptance and Certification of CJD Grant for ATV and Overtime in Sheriff’s 
Office and Take any Necessary Action 
 A motion was made by Comm. Belicek, seconded by Comm. Bubela to accept the CJD grant 
award. 
 Motion carried. 
Clerk’s note: A copy of the grant on file among the exhibits of Comm. Court. 
Consider Acceptance and Certification of $1,985.00 2009 Homeland Security Grant for 
Purchase of Barcode Scanners and Take any Necessary Action 
 A motion was made by Comm. Deyton, seconded by Comm. Bubela to accept the grant and 
purchase the barcode scanners. 
 Motion carried. 
Clerk’s note: A copy of the grant on file among the exhibits of Comm. Court. 
Consider Stonegarden 2010 Grant Project and Take any Necessary Action 
 A motion was made by Comm. Belicek, seconded by Comm. Bubela to approve the 
application and ratify Judge Stafford’s signature. The grant is for law enforcement overtime and 
equipment purchases. 
 Motion carried. 
Clerk’s note: A copy of the application on file among the exhibits of Comm. Court. 
Approve and Certify Funding Received from the Texas Commission on the Arts in the Amount 
of $228.00 to be used for Professional Storyteller Lucas Miller in the Summer Reading 
Program and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to accept and certify the 
funds. 
 Motion carried. 
Accept Funding Received from Wal-mart in the Amount of $1,000.00 for Collection 
Development Reading Encouragement Program to Promote Reading and Encourage Lifelong 
Learning and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to accept and certify the 
funds. 
 Motion carried. 
Consider the Attestation of Compliance as Required by the Texas Online IVTRS (Internet 
Registration Renewal) and Contract with New Vendor NICUSA and Take any Necessary 
Action 
 Donna Atzenhoffer, Tax Assessor, noted the State is switching vendors to NICUSA. 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to approve the 
attestation. 
 Motion carried. 
Clerk’s note: A copy of the contract on file among the exhibits of Comm. Court. 
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Receive Jackson County Emergency Services District No 2’s Audited Financial Statements for 
the Year ended December 31, 2008 
 The audited financial statements were received. 
Consider Purchase of Wireless Service Apparatus at County Services Building and Take any 
Necessary Action 
 Allan Friedrich spoke to the Court concerning purchasing a wireless service apparatus for the 
County Services Building. Michelle noted we may be able to allocate funds from the Homeland 
Security grant that has approximately $1,150 left or receive the funds from Department of State 
Health Services for purchasing this equipment. 

A motion was made by Judge Stafford, seconded by Comm. Deyton to contact the grantors to 
see if we would be approved. Comm. Bubela noted that he would like see more bids. 
 Motion carried. 
Consider Hiring for Position of Pct. 1 Employee, and Take any Necessary Action 
 Comm. Hunt spoke to the Court concerning replacing a employee who is retiring on April 
30, 2010. 
 A motion was made by Comm. Hunt, seconded by Comm. Bubela to approve the hiring of an 
employee to replace the position after April 30, 2010. 
 Motion carried. 
Payroll Changes 
 A motion was made by Comm. Deyton, seconded by Comm. Hunt to approve the payroll 
changes. 
 Motion carried. 
Payroll changes as follows:  

 
 
Consider Payment of County and Precinct Bills and Court Orders 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve the payment of 
County and precincts bills and two Court Orders, one to John D. Mercer & Associates for Water 
Control District #2 for $3,458 subject to the Boards approval and one to Jackson County County 
Wide Drainage District for March taxes for $12,603.67. 
 Motion carried. 
Various County Reports 
 The Library report was received. 
 The Extension and 4-H reports were received. 
 The Jackson County Environmental Health Services 2009 report was received. 
 Judge Stafford noted the changes have been made to the contract with TXDOT for storage 
sites and he gave it to Pam Guenther to look over. Comm. Hunt noted the County does have title for 
the property in his precinct. 
 Judge Stafford noted Comm. Hunt submitted a completion certificate from Texas 
Engineering Extension Service for 16 hours. 
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 Judge Stafford noted he received Certificates of Completion from County Judges and 
Commissioners Association of Texas for Comm. Hunt, Comm. Bubela and Comm. Deyton. 
 Sharon Mathis noted there will be a County Crossword Puzzle in the Herald for County 
Government month. 
 Comm. Bubela noted the bridge on County Road 273 might meet the criteria for the TXDOT 
match program. 
 Comm. Deyton noted the generator is installed at the County Services Building and they are 
working on getting it fully functional. 
ADJOURNMENT 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to adjourn at 10:10 a.m. 
 Meeting ADJOURNED. 
APPROVED this the 26th day of April, 2010. 
 
 
 
       _______________________________________ 
         Harrison Stafford, II 
               County Judge 
 
ATTEST: 
 
 
 
___________________________________ 
Kenneth W. McElveen, County Clerk 
And Ex-Officio Clerk of the Commissioners’ 
Court of Jackson County, Texas 
 



 

 April 26, 2010  828

REGULAR TERM 
SPECIAL SESSION 

APRIL 26, 2010 
 On this the 26th day of April, 2010, A.D., at 9:00 a.m. the Commissioners’ Court of Jackson 
County, Texas convened in a Regular Term, Special Session, thereof, at the Courthouse of Edna, 
Texas, with the following members of the Court present, to-wit: 
    Harrison Stafford, II  County Judge 
    Wayne Hunt   Comm. Pct. #1 
    Wayne Bubela   Comm. Pct. #2 
    Johnny Belicek  Comm. Pct. #3 
    Larry Deyton   Comm. Pct. #4 
    Leslie Miller   Deputy County Clerk 
At which time the following proceedings were had. 
Citizens Comments 
 There were none. 
Minutes Approved 
 The Minutes of April 12, 2010, were presented. 
 A motion was made by Comm. Belicek, seconded by Comm. Hunt to approve the Minutes. 
 Motion carried. 
Budget Amendments 
 Budget amendments #420 through #425 were presented. 
 A motion was made by Comm. Bubela, seconded by Comm. Deyton to approve the budget 
amendments. 
 Motion carried. 
Budget Amendments as follows: 
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Rescind Transfer on March 22, 2010 of Radios to Emergency Service Districts and Take any 
Necessary Action 
 A motion was made by Judge Stafford, seconded by Comm. Belicek to rescind the transfer of 
radios to the Emergency Service Districts, which was approved on March 22, 2010. 
 Motion carried. 
Clerk’s note: A copy of the rescinded transfer on file among the exhibits of Comm. Court. 
Consider Change in Jail Commissary Services to Keefe Commissary Network and Take any 
Necessary Action 
 Andy Louderback, Sheriff, spoke to the Court concerning switching vendors from Swanson 
to Keefe for the jail commissary. He presented the Court with a proposal and contract from Keefe 
Commissary Network, which includes Keefe installing an electronic Kiosk where individuals can 
deposit money into an inmate’s commissary. 
 A motion was made by Judge Stafford, seconded by Comm. Belicek to give Swanson the 30 
day required notice and enter into a contract with Keefe Commissary Services authorizing Sheriff 
Louderback to sign the contract subject to removing the Insufficient Usage clause. 
 Motion carried. 
Clerk’s note: A copy of the contract on file among the exhibits of Comm. Court. 
Consider Special Road Use Agreement Between Ginger Oil Company and Jackson County on 
Co. Rd. 439 and Take any Necessary Action 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to approve the Special 
Road Use Agreement with Ginger Oil Company on Co. Rd. 439. 
 Motion was carried. 
Clerk’s note: A copy of the agreement on file among the exhibits of Comm. Court. 
Consider Re-Affirmation and Execution of Tax Abatement Agreement Between GNRC Realty 
and Jackson County Approved on July 27, 2009 and Take any Necessary Action 
 Judge Stafford spoke to the Court concerning the Tax Abatement Agreement with GNRC 
Realty that the Court approved on July 27, 2009. The Appraisal District has requested a signed 
agreement. 
 A motion was made by Judge Stafford, seconded by Comm. Bubela to approve the 
agreement and authorize Judge Stafford to sign the agreement. 
 Motion carried. 
Clerk’s note: A copy of the agreement on file among the exhibits of Comm. Court. 
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Consider Release of Pledged Collateral on Prosperity Bank Depository Account and Take any 
Necessary Action 
 Mary Horton, Treasurer, spoke to the Court concerning the release of pledged collateral 
totaling $4,500,000. 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve the release of 
the pledged collateral and authorize Mary Horton to sign such releases. 
 Motion carried. 
Clerk’s note: A copy of the releases on file among the exhibits of Comm. Court. 
Consider Additional Procurement Card Categories for Usage and Take any Necessary Action 
 Andy Louderback, Sheriff, spoke to the Court concerning adding additional vendor codes to 
at least two of the Sheriff’s Department cards. 
 After discussion a motion was made by Comm. Belicek, seconded by Comm. Bubela to add 
the requested vendor codes, excluding 8999-Professional Services. Court reminded Sheriff the cards 
are not to be used as a convenience and to set up an account if possible. 
 Motion carried with Comm. Deyton opposed. 
Clerk’s note: A copy of list of requested vendor codes on file among the exhibits of Comm. Court. 
Consider Sale of Surplus Vehicles and Take any Necessary Action 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve selling a 2005 
Ford, Crown Victoria-Property Tag #06670 and a 2007 Ford, Crown Victoria-Property Tag #06810 
from the Sheriff’s office at the Victoria Auto Auction. 
 Motion carried. 
Clerk’s note: A copy of the request on file among the exhibits of Comm. Court. 
Hear Report on Reverse 911 Progress 
 Lori McLennan reported the Reverse 911 system is up and running smoothly. 
Consider Purchase of Replacement Switches for Courthouse Network and Take any Necessary 
Action 
 A motion was made by Comm. Belicek, seconded by Comm. Deyton to approve the purchase 
of replacement switches for the Courthouse network from Tech Depot for $1,747.05 and $450.00 in 
set up cost, all to be paid from Capital Outlay. 
 Motion carried. 
Clerk’s note: A copy of the bids on file among the exhibits of Comm. Court. 
Consider Acceptance of Grant From Texas Department of State Health Services for Wireless 
Internet set up at the Jackson County Evacuation Hub Located at the County Services 
Building and Purchase of the Same 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to accept the grant from 
Texas Department of State Health Services and purchase the equipment from Tech Depot for 
wireless internet at the County Services Building. 
 Motion carried. 
Clerk’s note: A copy of the bids on file among the exhibits of Comm. Court. 
Consider Resolution Regarding Off-System Bridge Program with TXDOT and Take any 
Necessary Action 
 Discussion was had concerning a resolution regarding the off-system bridge program with 
Texas Department of Transportation to replace bridges located on CR 3171 and CR 284. 
 A motion was made by Comm. Belicek, seconded by Comm. Hunt to approve the resolution. 
 Motion carried. 
Resolution as follows: 
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Consider Payment of County and Precinct Bills and Court Orders 
 A motion was made by Comm. Bubela, seconded by Comm. Hunt to approve the payment of 
County and precinct bills. 
 Motion carried 



 

 April 26, 2010  833

Payroll Changes 
 A motion was made by Comm. Hunt, seconded by Comm. Bubela to approve the payroll 
changes. 
 Motion carried. 
Payroll changes as follows: 

April 26, 2010      

FULL TIME:      

NAME DEPARTMENT TYPE OF CHANGE 
BI-WEEKLY 
FROM: 

BI-
WEEKLY 
TO: 

EFFECTIVE 
DATE 

Shefcik, Clinton Precinct #1 Full time $0.00 $1,076.93 05/01/2010 

Budd, James Precinct #1 Position change $1,212.76 $1,293.93 05/01/2010 

Goodman, Kenneth Precinct #1 Length of service increase $1,212.76 $1,247.26 05/01/2010 

Hudgeons, Stephanie Jail Length of service increase $1,006.46 $1,164.88 05/01/2010 

Mayfield, Tara Jail Length of service increase $996.70 $1,006.46 05/15/2010 

      

PART TIME:      

NAME DEPARTMENT TYPE OF CHANGE 
HOURLY 
FROM: 

HOURLY 
TO: 

EFFECTIVE 
DATE 

      
 
Various County Reports 
 The Treasurer’s Monthly Report was received. 
 The Treasurer’s Quarterly Report was received. 
 A motion was made by Comm. Hunt, seconded by Comm. Bubela to approve the Treasurer’s 
Quarterly Report. 
 Motion carried. 
Treasurer’s Quarterly Report as follows: 
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 Judge Stafford reminded everyone of the Hurricane Conference in Victoria on Thursday. 
 Comm. Hunt submitted his certificate for 16 hours of Educational training from V.G. Young 
Institute. 
 Judge Stafford noted Pam Guenther had finished reviewing the agreement with TXDOT for 
storage sites and he would be making a couple of minor changes to the contract. 
 Comm. Deyton noted the Precinct Safety meeting will be held on May 3, 2010 at Jackson 
Electric Co-op. 

A motion was made by Comm. Deyton, seconded by Comm. Belicek to recess at 10:05 a.m. 
to reconvene at the Appraisal District office. 
 Court reconvened at 10:30 a.m. with full Court present. 
Workshop at Jackson County Appraisal District Office Regarding Computer Program and 
Consider Action as Result of Workshop 
 A motion was made by Comm. Hunt, seconded by Comm. Belicek to approve the agreement 
with Pictometry and Jackson County Appraisal District and authorize Judge Stafford to sign the 
License agreement with Comm. Court approving any usage prior to any department using the 
system. The departments approved at this time are: Precincts, Tax Office and the Sheriff’s 
Department. 
 Motion carried. 
Clerk’s note: A copy of the agreement on file among the exhibits of Comm. Court. 
ADJOURNMENT 
 A motion was made by Comm. Deyton, seconded by Comm. Belicek to adjourn at 11:50 a.m. 
 Meeting ADJOURNED. 
APPROVED this the 10th day of May, 2010. 
 
 
 
       _______________________________________ 
         Harrison Stafford, II 
               County Judge 
 
ATTEST: 
 
 
 
___________________________________ 
Kenneth W. McElveen, County Clerk 
And Ex-Officio Clerk of the Commissioners’ 
Court of Jackson County, Texas 
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